
Literacy Goal Action Plan 2025-26 

Goal: Improve reading levels for all students, especially in the primary grades. 

Measurement: Fountas & Pinnell Assessments (Terms 1 to 3) 

Lead Responsibility: Jessica McKerrow, School Admin, School Literacy Teams 

Five-Point Action Plan:                                                                   Timeline

Strategy or Activity for Goal Attainment 

1. Professional Development Support

 Remain open and responsive to teachers seeking 

literacy PD 

 Actively listen to challenges and celebrate successes 

2. Joyful Literacy Blitz Expansion

 Continue piloting at Kent Elementary (6 blitzes) 

 Launch at Silver Creek (first blitz in October) 

 Begin at HHSE, CES, BB in November 

3. Teacher Collaboration & Grade-Level Learning Days

 Foster connections among teachers 

 Develop grade-level learning days 

 Update Kent website with teacher names/photos 

4. Literacy Education Assistants (EAs)

 Support literacy teachers at Harrison and Boston

Bar 

 Allocate EA time based on student needs 

5. Class Data Discussions

 Principals to start small group data discussions with 

teachers 

 KES: All teachers meet once 

 CES, SCE: Begin discussions 

 HHSE: JMc to meet with teachers 

 Sept – June 

 Sept – June 

 Sept – June 

 Sept – June 

 Sept – June Draf
t
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